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The Willis I.S.D. Board of Trustees met in a Regular business session on March 21, 2018 in the 
Cargill Education Support Center. 
 
CALLED TO ORDER 
 
President Cliff Williams called the Regular meeting to order at 6:00 p.m. and announced that a 
quorum was present and that notice of the meeting had been posted for the time and manner 
required by law. 
 
Members present:  Cliff Williams; presiding, Sue Ann Powell, Kyle Hoegemeyer, Christen 
Arnold, Michelle Bischof, Robin Sproba, *Rebecca Broussard 
 
PLEDGE AND INVOCATION – LUCAS MIDDLE SCHOOL 
 
Lucas Middle School students led in the invocation and pledges of allegiance.  Lucas Middle 
School students performed. 
 
*Rebecca Broussard arrived at 6:03 p.m. 
 
RECOGNITIONS 
 
Director of Communications Jamie Fails recognized the MVP of the month, Amber Ruiz, an 
eighth grade teacher at Lucas Middle School.   
 
Mrs. Fails recognized the Students of the Month:  Sawson Asher-Secondary and Gracie 
Brumlow-elementary. 
 
Willis High School athletes in girls’ basketball, boys’ basketball, and swim/dive team were 
recognized. 
 
The Board took a brief recess from 6:49 p.m. to 6:54 p.m. 
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
REPORTS 
 
Superintendent Tim Harkrider reviewed the Safety Performance Report for the month of 
February. 
 
There were no questions concerning the financial and bill payment reports. 
 
Lt. Leslee Zemlicka reviewed the Safety Plan for Willis I.S.D. which includes the preventive 
measures to critical incidents.   
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Superintendent Harkrider reported the student enrollment is 7,338, which is up 43 students from 
this time last year.   
 
CONSENT AGENDA 
 
Motion by Robin Sproba and seconded by Rebecca Broussard to accept the Consent Agenda 
items as presented.  Motion carried unanimously.    
 
DISCUSSION AND POSSIBLE ACTION ITEMS 
 
Assistant Superintendent Tammy Moore presented the recommendation to approve Belt Harris & 
Pechacek, LLLP to be the District’s auditing firm for the year ending August 31, 2018. 
 
Motion by Sue Ann Powell and seconded by Kyle Hoegemeyer to accept the Superintendent’s 
recommendation to approve Belt Harris & Pechacek, LLLP to be our auditing firm for the year 
ending August 31, 2018. 
 
Assistant Superintendent, Dr. Brian Greeney, reviewed the recommendation to approve the 
purchase of 11” Dell Chromebooks to help with the implementation of the MAPS program and 
Edmentum Intervention Program at the elementary campuses. 
 
Motion by Kyle Hoegemeyer and seconded by Rebecca Broussard to accept the Superintendent’s 
recommendation to purchase technology in excess of $25,000.00.  Motion carried unanimously. 
 
Dr. Brian Greeney reviewed the Superintendent’s recommendation for a Solution Tree 
professional training to send 67 teachers and administrators to the Solution Tree Conference in 
Fort Worth, Texas on June 12-14, 2018. 
 
Motion by Robin Sproba and seconded by Michelle Bischof to accept the Superintendent’s 
recommendation and approve the professional development opportunity.  Motion carried 
unanimously. 
 
Dr. Brian Greeney reviewed the recommendation to approve the out of state workshop for one of 
the high school counselors to attend the Marine Corps Educator Workshop in San Diego, 
California.  The Marines encumber all cost for the employee and there will be no cost to the 
District.   
 
Motion by Michelle Bischof and seconded by Kyle Hoegemeyer to accept the Superintendent’s 
recommendation and approve the out of state professional development.  Motion carried 
unanimously. 
 
Executive Director Paul Dusebout reviewed the recommendation to purchase and install a new 
grandstand extension at the Brabham Middle School football field. 
 
Motion by Sue Ann Powell and seconded by Michelle Bischof to accept the Superintendent’s 
recommendation and approve the expenditure to purchase and install new grandstand extension 
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at Brabham Middle School not to exceed the amount of $91,400.00.  Motion carried 
unanimously. 
 
Executive Director Paul Dusebout reviewed the recommendation to purchase HVAC services at 
the Career Technology Center and the Agricultural Science enter for professional testing, 
adjusting and balancing the HVAC system in these new facilities. 
 
Motion by Christen Arnold and seconded by Rebecca Broussard to accept the Superintendent’s 
recommendation to expend $87,626.00 from Bond Issue Funds for Testing, Adjusting and 
Balancing (TAB) of the HVAC system at the Career Technology Center and the Agricultural 
Science Center.  Motion carried unanimously. 
 
Executive Director Dusebout reviewed the recommendation to approve purchasing and installing 
a new boiler at Cannan Elementary for a cost of $96,656.00.  
 
Motion by Michelle Bischof and seconded by Robin Sproba to accept the Superintendent’s 
recommendation and approve the purchase and installation of a boiler at Cannan Elementary, 
with a cost of $96,656.00.  Motion carried unanimously. 
 
Mr. Dusebout reviewed the recommendation to approve removal and replacement of the existing 
wooden fence around the WISD Baseball Field located at Lucas Middle School. 
 
Motion by Robin Sproba and seconded by Sue Ann Powell to accept the Superintendent’s 
recommendation to accept the low quote of $38,000.00 from Astro Fencing to furnish and install 
new baseball fence around the WISD Baseball Field located at Lucas Middle School.  Motion 
carried unanimously.  
 
Executive Director, Dr. Tim Walsh, recommended that the Board approve the TASB Localized 
Policy Manual Update 110 as presented. 
 
Motion by Sue Ann Powell and seconded by Kyle Hoegemeyer that the Board accept the 
Superintendent’s recommendation and add, revise, or delete (Local) policies as recommended by 
TASB Policy Service and according to the Instruction Sheet for TASB Localized Policy Manual 
Update 110.  Motion carried unanimously. 
 
Executive Director Paul Dusebout reviewed the recommendation to purchase additional 
computers for the Child Nutrition Department. 
 
Motion by Christen Arnold and seconded by Kyle Hoegemeyer to approve the purchase of 
additional computers for Child Nutrition and that the Board approves the amendment of the 
Child Nutrition Department budget by moving $43,293.00 from fund balance to Function 35 to 
allow for the purchase of these computers.  Motion carried unanimously. 
 
Executive Director Paul Dusebout reviewed the recommendation to amend the Child Nutrition 
Department budget to allow the purchase of a new dishwasher at Parmley Elementary School. 
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Motion by Christen Arnold and seconded by Rebecca Broussard to accept the Superintendent’s 
recommendation to amend the Child Nutrition Department budget by taking $27,992.00 from the 
Child Nutrition Fund Balance and place it in Function 35 for the purchase of one dishwasher.  
Motion carried unanimously. 
 
CLOSED SESSION   

The Board entered into closed session at 7:45 p.m. for the purpose of considering matters for  
which closed sessions are authorized by Title 5, Chapter 551, Texas Government Code Sections  
(.071 - .084): 551.074  
 
a. Discuss Teacher Resignations and Consider Approval of Teacher Appointments.  Tex. Gov’t 

Code 551.074 
 
OPEN SESSION  

The Board reconvened into Open Session at 9:21 p.m. 

FUTURE BUSINESS/MEETINGS 
 
The Regular April Board meeting will be held on April 11, 2018 at 6:00 p.m.  
 
ADJOURNMENT OF REGULAR MEETING 
 
Motion by Robin Sproba and seconded by Kyle Hoegemeyer to adjourn.  Motion carried 
unanimously. 
 
The Regular meeting adjourned at 9:21 p.m. 
 
 


